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Agenda
Introductions and roles

Problem solving court programs in the federal judiciary

What makes a court problem solving?

Interventions through the lens of the sequential intercept 
model

Program overview

Research and standards

Next Steps
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Faculty
CHRISTINA RUFFINO

Education Specialist, Federal Judicial Center

cruffino@fjc.gov

(202) 502‐4167

VALERIE RAINE‐YOUNGBLOOD

Expert Consultant

vyoungblood64@gmail.com

3



District of 
South 
Carolina 
BRIDGE 
Program

HONORABLE BRUCE HENDRICKS 
District Judge

HONORABLE MARY GORDON BAKER
Magistrate Judge

JOE BREWER 
Special Assistant United States Attorney

RUTH DAUGHERTY  
Assistant Deputy Chief Probation Officer

BOB HALEY
Assistant Federal Defender

VICKIE HEARN 
Judicial Assistant

ROBBIE SHUMATE 
Divisional Manager

ALEC SMITH 
Law Clerk

TREMAINE SUMTER
United States Probation Officer
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Western 
District of 
Kentucky 
Veterans 
Treatment
Court
Program

HONORABLE COLIN LINDSAY           
Magistrate Judge

SONNY HATFIELD                                       
Veterans Justice Outreach Officer

LINSEY HIGH                                            
Researcher

KATHRYN JARVIS                                                   
Chief United States Probation Officer

LETTRICEA JEFFERSON‐WEBB                      
Assistant United States Attorney

JOHN KUHN                                                       
United States Attorney

MELISSA MARKWELL
United States Probation Officer Assistant

DON MEIER                                                       
Assistant Federal Defender

BETH PARKS                                                          
Assistant United States Attorney

RACHEL WADDLE                                                     
United States Probation Officer

SCOTT WENDELSDORF                                          
Federal Defender
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Federal Problem Solving Court Programs
Approx. 82 programs in 48 districts, with more 

in the planning phase



FJC Problem 
Solving 
Court Work

Education
Quality Improvement for Problem 
Solving Courts
Coaching for New Problem Solving 
Courts 
Ongoing consultations
NADCP conference, June 1‐4

Research
Experimental Study of Federal 
District Court Reentry Programs
Process evaluation of Central 
District of California pretrial 
program (“CASA”)



What makes a court problem 
solving?
Problem Solving Orientation

Collaboration

Accountability
External (participants)
 Internal (evidence‐based policy and practice)
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The Sequential Intercept Model
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Intercept 1: 
Law Enforcement/
Emergency Services

Intercept 2: 
Initial court 

hearings/detention

• Pre‐Trial Risk Assessment
• Universal screening
• Pretrial diversion
• PRE‐PLEA P‐S COURT PROGRAMS

Intercept 3: 
Courts/Jails

• POST‐PLEA P‐S COURT PROGRAMS
• Cognitive Behavioral Treatment
• Drug/Mental Health Treatment

Intercept 4: 
Reentry/Prisons

• BOP In‐reach
• Prison programming

Intercept 5: 
Community 
Corrections

• STARR
• Cognitive Behavioral Treatment
• Post‐Conviction Risk Assessment
• Drug/Mental Health Treatment
• REENTRY COURT PROGRAMS



Coaching Program Overview
Goal and objectives

Activities

Timeline

Structure
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Goal and objectives
Provide education and consultation to new problem solving 
court teams so that they may:
operate with fidelity to research principles,
and as a result achieve improved outcomes for 
defendants and offenders. 

Following this program teams will be able to:

Describe the research related to evidence based problem 
solving court operations;

Apply the research principles to their practice.
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Activities

Participate in a dedicated online FJC 
Forum;

Attend an in‐person workshop;

Engage in conference call 
consultations;

Experience an onsite observation. 
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Timeline
Program duration

Participate in a dedicated 
online FJC Forum

Attend an in‐person
workshop

Engage conference call 
consultations

Experience an onsite
observation

April 2016‐March 2017

Ongoing

August 29‐September 1, 
Charleston, SC

Monthly

TBD, August 2016
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Structure
The Team
The Participants
The Program
The Outcomes
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Coaching for New Problem Solving Courts:
Topics by Structure

Concept Topics Meetings

The Team The team concept, roles, responsibilities, communication, 
procedural justice

May 2016
June 2016

The 
Participants

Targeting and eligibility, RNR theory, recruitment strategy, 
behavioral health (disorders, assessment, treatment), 
military culture, trauma

July 2016
September 2016
October 2016 

The Program Legal requirements, clinical requirements, graduation 
requirements, leverage, phases, incentives & sanctions, 
drug testing

November 2016
December 2016
January 2017 

The Outcomes Goals, measures, measurement, communicating success, 
reflective practice, using data to make decisions

February 2017
March 2017



Research 
and 
standards

Research began 25 years ago

Primarily state level, front end, adult 
drug courts

Rooted in human behavior

1st generation: efficacy                        
(Do they work?)

2nd generation: mechanisms               
(How do they work?)
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The Standards
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Next Steps
1. Training needs survey, by April 29 

https://www.surveymonkey.com/r/ZLCWV5D

2. Access the online forum 
http://forums.fjc.gov/
login: FirstName LastName (ex: Christina Ruffino)                           
password: coaching 

3. Begin to familiarize yourselves with the Standards

4. Scheduling: 
 Next month’s conference call 
 The observation
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